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Executive Committee Meeting
Tuesday, August 23, 2011 7:30pm
Attendance: Zac, Zak, Ian, Amanda, Naomi, Manjari, Hazen, Jayne
Absent: Swati, Megan
1. Manjari’s Items
a. Cougar Crawl – Manjari will email us and those interested in helping
set up the scavenger hunt (write clues, make a list of stops, etc.)
b. Permanent time for Executive Committee – please update your Google
Calendar!
i. The choices are Wednesday 6-7 or Tuesday 6-9; Wednesdays are
looking like the favorite so far. Watch for an email.
c. First year council elections:
i. James Rook is the election commissioner. We need 4 first-year
students. There was a lot of interest at the activity fair.
d. Fall Retreat
i. Committee will be led by Zac to organize this event. Email him if
you’re interested in helping. We want to set up the retreat on a
weekend shortly after first year elections. We talked about
splitting up groups – first years come early and then large group
events come after. Sept 10 or 17th are the tentative dates.
2. Summer Tech Fee updates (Jayne)
a. The administration didn’t realize that MCSA wanted to increase Tech
Fee last year and due to some additional issues with IT, they want to
take the extra amount that was added ($10/student/semester) and give
it directly to Jim Hall to a total of $28,000 a year. The additional
funding would help update infrastructure and upgrade the networks
on campus. The administration doesn’t want to say that they’re taking
it away from us, so a discussion needs to be had because they would
like to make this additional fund stream annual.
b. Whatever discussion ensues will need a MCSA approval and a
resolution. Manjari, Zac, and Zak will discuss it further with Jim Hall
and have something tangible before bringing it to Forum.
3. Attendance
a. Don’t skip out on meetings. The attendance policy will be made clear
for both Forum and committees, so that we can enforce it when
necessary. Let Zac know ahead of time if you’re not going to be at
Forum. During Forum, we should also explain the Ranking Member
system. The agenda will include the committee sheet so that everyone
knows what committees they’re serving on.
4. MCSA Committees (not campus committees): Chairs will speak to their
committees and we’ll get preferences

a. Changes to the by-laws were made with wiggle room to expose people
to different issues on different committees. Zak wants to solicit
preferences unless there are strong feelings against it. Ian will take
care of MCSA committee explanations. Secretaries get first pick based
on their focus and issues they want to spearhead, so start thinking of
those.
b. Committee Meetings will be determined by the committee chair.
5. Update regarding Networking
a. Alumni Relations is working on a HUGE alumni networking event the
Friday of Homecoming. 26 alumni have already signed up. At Forum,
we will pass a sheet around to get students hooked in with the
planning and publicity. MCSA can make posters and spearhead
publicity with posters and make this a tangible event that we can take
credit for. Interested individuals can work closer with Erin.
6. Balancing Governance and Services
a. How much governance do we do? It’s the two faces of MCSA.
b. We were active last year because we were passionate about our issues.
List of Priorities will be tackled at the next Exec Committee. Maybe we
should try to take on projects that are more tangible than Tech Fee.
Some projects might be trivial, but they are very high-profile and (even
better) are simple to complete. We need to connect to students.
7. Mantra for this year: We Get Shit Done.
a.
8. Agenda for Monday
a. Attendance
b. Welcome Back and Opening Remarks (Campus Committee Chairs)
c. First-Year Council
d. Fall Retreat
e. Attendance Policy
f. Robert’s Rules Overview by Zac
g. MCSA Committees
h. Networking Events
9. Assignments for Exec Members:
a. List of Priorities – what projects, ideas, issues are important to our
campus and to the students we represent?
b. Times available for Exec – email Manjari
10. Meeting adjourned at 8:35pm.

